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ALTERNATE BUDGET 

Tasmania needs a change for a brighter future, to 

build a Tasmania we can all be proud of. 

The Liberals offer Tasmanians a Plan that will deliver economic 

growth, more jobs, more investment, balanced budgets, less red and 

Green tape, and a brighter future for Tasmanian families. 

 

 

 

Will Hodgman MP 

Tasmanian Liberal Leader   

 
 

Our Plan for a Brighter Future will 

build a Tasmania that we can all 

be proud of by: 

 Providing a strong and stable 

government to get things 

done; 

 

 Making Tasmania attractive 

for economic investment and 

creating jobs, by delivering 

certainty and cutting red and 

Green tape; 

 

 Getting budget spending 

under control; 

 

 Building a modern economy 

supported by our competitive 

strengths in agriculture and 

aquaculture, mining and 

forestry, tourism, and energy; 

and 

 

 Rebuilding our essential 

health and police services, 

and investing in education to 

create a job-ready generation. 
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The Liberals’ Plan for a Brighter Future 

The Plan to get budget spending under control 

 Return the budget to surplus 

 Establish and maintain the right-sized public sector 

 Centralise property and facilities management 

 Amend the Charter of Budget Responsibility Act 

The Plan to make Tasmania attractive for investment and to create jobs 

 Provide $33 million to re-establish an international shipping link to 

 Tasmania 

 Fix the planning mess with a state-wide planning scheme 

 Slash red and Green tape by 20 per cent 

 Waive water and sewerage developer charges for all new 

 developments, including subdivisions, for a period of two years 

 Introduce a Local Benefits Test to create jobs for Tasmanians 

 Disaggregate government contracts 

 Hand back the carbon tax to generate extra economic activity in 

 Tasmania and put further downward pressure on the cost of living 

 Cut the motor vehicle duty and tax rises 

 Increase the payroll tax threshold 

 Support first home builders 

 Provide an additional $16 million for tourism marketing over the 

 next four years as part of our goal to reach 1.5 million visitors per 

 year by 2020 

 Grow the agriculture industry tenfold to be worth $10 billion each 

 year by 2050 under our Agrivision 2050 Plan 

 Back our forestry and mining sectors 

 Develop a world class fishery 

 Create a new Department of State Growth and an Office of the 

 Coordinator-General, based in Launceston, to aggressively chase jobs 

 and growth  

 

The Plan to rebuild our essential services, and invest in education 

 Year 7 to 12 Implementation Plan 

 Set a goal that, by the end of the first six years of a majority Liberal    

 Government, Tasmania will be at or above the national standard in 

 every NAPLAN measurement and meet national benchmarks in 

 reading, writing, maths and science 

 Support Tasmanian Teacher Assistants 

 Provide additional funding for the community sector 

 Provide additional individual disability support packages 

 Invest $76 million in elective surgery to re-open and fully staff 40 

 closed hospital beds and recruit an additional 110 frontline health 

 professionals to staff those beds 

 Establish a Serious and Organised Crime Squad to commence 

 rebuilding the police service 

 Reinstate Project U-turn 

 

 

WHAT OTHERS SAID ABOUT 

LAST YEAR’S ALTERNATIVE 

BUDGET 

 

 

 

“Liberals give response of 

substance...the Liberal offering this 

year is well targeted with some fresh 

ideas” – The Examiner Editorial, 

23/5/12 

 

“The Liberals’ alternative 

budget...gets an 8/10...Its biggest 

plus is it actually has the ability to 

stimulate the economy...It also has a 

long-term vision, extending over a 

decade, from high school to Grade 

12” – Advocate Editorial, 25/5/12 

 

“Opposition Leader Will Hodgman 

today delivered a credible alternative 

budget...In summary this is the most 

detailed alternative budget I can 

recall in over 40 years” – Font PR 

 

“These proposals will encourage 

confidence building opportunities for 

small business” – Robert Mallet, 

Tasmanian Small Business Council  

 

“With this policy, the Liberals are 

backing farmers” – Jan Davis, 

Tasmanian Farmers and Graziers 

Association  
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Fixing the budget mess 

We will begin the task of fixing the Labor-Green 

Budget mess. 

By making the tough but necessary decisions, we have 

identified more than $507 million in total savings.  

$280 million of this money has been re-prioritised into 

initiatives to kick-start the economy, rebuild frontline 

services and invest in education over the next four 

years. 

 

Total net savings of $226 million means that we 

will return the budget to surplus in 2015-16, one 

year earlier than the Labor-Green Government. 

We will also have lower deficits in 2013-14 and 

2014-15 and a bigger surplus in 2016-17. 

The Liberals’ Plan is a real pathway back to 

restoring the budget’s health and rebuilding a 

strong economy. 
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The Labor-Green minority experiment has failed. 

Businesses are drowning in red and Green tape and 

have been forced to shed jobs as the economy flat-

lines and investment dries up as a result.  

10,400 full-time jobs have been lost in Tasmania since 

Lara Giddings became Premier, and 2,400 have been  

 

 

lost since the announcement of her so-called “jobs” 

package.  

Unemployment is at a decade-high 7.4 per cent, 

investment in Tasmania has plummeted by 15.4 per 

cent in the last 12 months alone, business confidence 

is at near record lows, and the Budget papers show 

that we are now in recession. 
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Health services have been slashed, education 

standards are unacceptable and our police are not 

resourced to keep communities safe. Tasmanians 

are struggling with the rising cost of living, and 

seeing loved ones fly-out for jobs, or families leave 

the State.  

Tasmanians tell us the Labor-Green minority 

experiment has failed, and they want an end to 

secret backroom political deals. 

Tasmanians want certainty.  They want clear 

plans for the future. They want a government that 

speaks with one voice, not with two.  

Tasmania needs a change for a brighter future. 

We have listened. 

The Liberals offer hope and a reason to be 

optimistic. The Liberals offer Tasmanians a Plan 

for a Brighter Future that will deliver economic 

growth, more jobs, more investment, balanced 

budgets, less red and Green tape, and a brighter 

future for Tasmanian families. 
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The Labor-Green Budget Mess  

Record deficit 

This year’s deficit of $425.7 million is the biggest in Tasmania’s history, and 

is 50 per cent bigger than forecast in last year’s budget. In the 2012-13 

budget, the forecast for 2013-14 was a SURPLUS of $52 million. It is now 

going to be a $266.9 million DEFICIT.  That is a $320 million turnaround. 

Premier Lara Giddings’ budget deficits now total more than $1 billion. 

The Premier’s claims about declining revenue affecting the budget are 

wrong. Revenue is actually UP by 3.5 per cent for the 2013-14 budget 

compared to the previous year. 

More debt 

Last year, the forecast peak net debt was $134.2 million in 2012-13.  It’s 

now forecast to be $229 million in 2014-15.  That’s a WORSENING of $94.8 

million. Last year, it was forecast that we would be out of net debt by 2014-

15.  Now the Government is saying we won’t be out of net debt until 2016-

17. 

Ratings downgrade 

In October 2012, credit ratings agency Moody’s downgraded Tasmania’s 

credit rating to Aa1. Since the budget was announced, both ratings agencies 

have noted the deterioration in Tasmania’s budget position. 

$1.5 billion superannuation fund raided 

Labor and the Greens have also spent every cent of the Superannuation 

Provision Account (around $1.5 billion) which was set up in 1993 by Liberal 

Treasurer Tony Rundle. When originally set up, it was forecast to have had 

enough money to pay off the State’s superannuation liability by 2018. 

Instead, future governments and taxpayers will now have to find that 

money.  

 

The budget is a train 

wreck 

 

 

 

 

 

 

 

 

 

 

 

LABOR FAIL 

“I am determined not to go 
back into net debt. I am 
determined not to be spending 
money that ought to be spent 
on educating our kids and 
helping our people who are sick 
through the health system 
instead going to pay off 
interest on the money that we 
have had to borrow to prop up 

recurrent services.”  

Lara Giddings, March 16, 2011. 
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Tasmanians tell us the Labor-Green minority 

experiment has failed, and that good decision 

making has stalled. 

Labor has no vision or plan for the future. They are 

captive to the Greens and their anti-everything 

attitude to economic growth and jobs. 

Tasmanians feel their future is under threat and tell us 

they want a strong, stable majority government that 

will get things done, and provide certainty. 

Only the Liberals can provide the strong and stable 

majority government Tasmania needs. Unlike Labor, 

we promise to do no deals with the Greens. And unlike 

Labor, our record shows that we can be trusted to not 

do deals with the Greens. 

Only the Liberals are in a position to govern in 

majority.  

A vote for Labor will be a vote for another Labor-Green 

minority government. When asked in March whether 

she would have the Greens in Cabinet again after the 

next election, Lara Giddings replied “Absolutely”*. 

*Bolger, R 2013 ‘Labor would share power to hold government; We’ll keep 

Greens, says Giddings’, The Examiner, 21 March, p. 1. 

 

 

Getting things done 

In Government, we will put Tasmania’s interests 

first, and get things done. 

A strong majority Liberal Government will: 

 Put up the “open for business” sign from day 

one. 

 

 Get development happening again with one 

state-wide planning scheme. Tasmania’s 

existing planning system of 36 separate 

schemes is holding our State back, and is 

strangling economic growth. 

Labor has had 15 years to reform Tasmania’s 

planning system but they still can’t get it right. 

This is holding back economic growth. 

The Liberals’ Plan for a Brighter Future 

includes a single state-wide planning scheme 

that will deliver a faster, cheaper, simpler and 

fairer planning system, replacing the 36 

inconsistent planning schemes currently in 

place.  

Importantly, we will crack down on third party 

appeals by requiring that only directly affected 

parties can appeal, neutering the power of 

front groups set up with the express purpose 

of opposing development.
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 Say “yes” to sensible development which 

creates jobs, including tourism development in 

national parks and sensible development on 

Mt Wellington. 

 

 Say “no” to more land lock-ups. 

To provide certainty for our mining industry to 

invest in exploration and new mines, we will 

guarantee there will be no more lock-ups. 

Forty-four per cent of Tasmania’s land mass is 

already reserved and a further 8 per cent will 

be locked up under the disastrous Forest Deal. 

We say enough is enough.  

Providing certainty for the mining industry in 

Tasmania will help it grow, which according 

the latest Fraser Institute survey now has one 

of the world’s highest “uncertainty” rankings 

because of potential land-lockups*. 

* Fraser Institute Annual Survey of Mining Companies 

2012/2013. 

For increased certainty for our forest industry, 

we will guarantee no more lockups, and require 

that in future, no more of our productive 

native forests can be locked up without a two-

thirds majority of both Houses of Parliament. 

 Keep our iconic energy business, Hydro, in 

Tasmanian hands to ensure that Tasmanians 

can continue to benefit from our investment in 

renewable energy. 

 

 Give our farmers a fair go, by backing them 

and striking a more sensible balance on crop 

protection regulations, and strengthening 

right-to-farm legislation. 

 

 Provide job certainty to over 20,000 

Tasmanian workers in all regions of our State 

who work for the Tasmanian State Service, by 

committing to no forced redundancies.
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Getting behind and backing local 

Tasmanian business 

At the core of our Plan for a Brighter Future is 

economic growth, and jobs. We recognise that 

stability and certainty in government is critical to 

growing the Tasmanian economy, and providing 

the climate to help business thrive.  

Business needs certainty to invest, a stable 

government that speaks with one voice, not two, that 

sends a clear and unambiguous message that 

Tasmania is “open for business”. 

Under the Labor-Green minority experiment, business 

confidence has collapsed, sovereign risk has become a 

real issue and as a result, economic growth and private 

capital investment has dried up.  All this is contributing 

to a stagnant economy which makes it difficult for 

business to survive. 

The Liberal Plan for a Brighter Future will build a 

modern economy supported by our competitive 

strengths of agriculture and aquaculture, tourism, 

energy, and the resource sectors of mining and 

forestry. By supporting our competitive strengths, 

other sectors of our economy will benefit and grow, 

such as retailing, manufacturing, the service economy, 

property and construction, as well as the critical small 

business sector, the engine room of our economy. 

The Liberal Plan for a Brighter Future will – 

 Aggressively pursue investment to create 

Tasmanian jobs; 

 Get behind and back local Tasmanian 

businesses; 

 Stimulate the economy to deliver growth and 

jobs; and 

 Make it cheaper and easier to run a business 

by lowering the cost of doing business, and 

cutting red and Green tape. 

A new Department of State Growth 

We will create a new Department of State Growth, 

merging the current Department of Economic 

Development, Tourism and the Arts, with the 

Department of Infrastructure, Energy and 

Resources. 

This new Department will be focussed on aggressively 

attracting and increasing investment, creating jobs 

and growing our economy, investing in infrastructure 

and supporting the key drivers of economic growth - 

resources, agriculture and fisheries, tourism and energy 

- and supporting our vital small businesses - the 

engine-room of our economy. 

A Big Tasmania – making population 

growth a priority 

Australia’s population is now 23 million strong, yet 

in contrast our population growth has flat-lined. 

If we want a brighter future for Tasmania, we must 

start attracting more skilled young people and families 

to Tasmania instead of waving them goodbye at the 

airport, and keep our young, skilled generation of 

Tasmanians in the State. A Big Tasmania is essential 

for a prosperous Tasmania. If we want to stand tall 

and proud as a state, we need a bigger population to 

generate the wealth, the jobs and opportunities to 

grow our economy and increase standards of living. 

A majority Liberal Government will set a long term 

target to grow Tasmania’s population to 650,000 

people by 2050.  

This is an ambitious but achievable target above the 

medium growth projections of both the Demographic 

Advisory Council and the ABS. 

A Big Tasmania is about aggressively pursuing 

opportunities for economic growth and supporting 

industries where we have a competitive advantage. 

There is no silver bullet for population growth, but 

there are five fundamentals which underpin our plan 

for a Big Tasmania. They are: 

 Set a measurable and achievable target 

 Grow the economy and create jobs 

 Provide certainty for industry 

 Provide quality frontline services in health, 

education and public safety 

 Put downward pressure on the cost of living 
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Two-year waiver of water and sewerage head works 

charges for developments 

Unemployment in Tasmania is at a decade-high 7.4 percent, 

investment in Tasmania has plummeted by 15.4 percent in the last 12 

months alone, and business confidence is at near record lows. 

In addition, Tasmanian businesses are being strangled by red and Green 

tape. The burden of increased operating costs to business under Labor and 

the Greens, including developer charges, has led to a further loss of 

investment in the State. The situation is getting out of control, directly 

impacting not just developers, but also Tasmanians buying land or land and 

a house, where it can now cost as much as $9,500 per residential block for 

water and sewerage connections. 

The Liberals have listened and it is clear that these developer charges are 

acting as a roadblock to development in Tasmania. We want to make 

Tasmania the most competitive place in Australia to do business. We 

understand the economy and we understand business. We understand that 

the best thing government can do is get out of the way of business, and 

create the best environment for it to prosper. 

At the core of the Liberals’ Plan for a Brighter Future is our commitment to 

make Tasmania attractive for investment, and to create jobs. 

As part of this plan, a majority Liberal Government will immediately 

legislate to direct TasWater to waive water and sewerage head works 

charges for developments, including subdivisions, for a period of two 

years.  

This will kick-start new developments in Tasmania, and will unlock a raft of 

development opportunities that are currently sitting idle due to cost 

constraints. 

This policy is part of our commitment to cut red and Green tape by 20 

percent. 

This initiative is estimated to cost TasWater around $5 million per year and 

will be absorbed by TasWater and offset by the savings achieved by 

amalgamating the three water and sewerage companies into one.   

This will not impact on water and sewerage bills.  In fact, TasWater will 

benefit from the increase in investment and economic activity that this 

policy will create. The waiver will be reviewed prior to the expiration of two 

years to determine its effectiveness in stimulating new development and 

economic activity in the State. 

 

 

 

The Plan to make 

Tasmania attractive 

for investment and to 

create jobs 
 

 

 

 

It is estimated that this 

initiative will bring forward 

up to $100 million of 

developments each year, 

and create up to 500 new 

jobs 

 

 

“We need to do all that we can to 

reform planning provisions and     

reduce red tape and this measure  

could open the door to significant 

development and employment 

opportunities” - Michael Bailey, TCCI 

. 

“The move to waive water and 
sewerage head works charges for 
developments for two 
years will mean many tens of 
millions of dollars of investment, 
bringing with it the creation 
of much needed jobs” – Mary 

Massina, Property Council 
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Establishing the Office of the Coordinator-General in 

Launceston 

A majority Liberal Government will create a high-powered position of 

Coordinator-General to act as a single point of contact for businesses 

interested in investing in Tasmania, with a mandate to get things 

done, slash red and Green tape and aggressively pursue jobs and 

investment for Tasmania. 

The Coordinator-General will be the point of access to government for 

investors and will be empowered to deregulate the Tasmanian business 

environment, promote competitiveness and facilitate the assessment and 

approval of investment opportunities.  

We will establish the Office of the Coordinator-General in the 

Launceston city centre. 

Northern Tasmania is historically the home of private enterprise in Tasmania 

with a number of economic, competitive and natural advantages, including a 

wide and diverse industry base.  Northern Tasmania has been hit particularly 

hard by the Labor-Green Government’s shutdown of the forestry industry 

and it is important that we rebuild the northern economy. 

The Office will employ 10 full-time staff (in addition to the Coordinator-

General) and will use existing, vacant, office space formerly occupied by the 

Department of Economic Development, Tourism and the Arts. 

 

 

  

The Plan to make 

Tasmania attractive 

for investment and to 

create jobs 
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Backing small business 

Over 36,000 small businesses operate in 

Tasmania, employing more than 105,000 people.  

If we increased employment in the small business 

sector by just one percent, that’s another 1,000 jobs 

for Tasmanians, stimulating the economy, the State 

budget and, in turn, our capacity to properly resource 

essential services in health, education and community 

safety. 

The Liberal Plan for Small Business backs business to 

create jobs by – 

 Creating a new Think Local First Campaign to 

encourage Tasmanians to think locally first, 

supporting local Tasmanian business and 

Tasmanian industry; 

 

 Introducing a Local Benefits Test for 

Government purchasing to ensure Tasmanian 

businesses are given a fair go when tendering 

for State Government contracts; 

 

 A New Market Expansion Program to support 

innovation and assist business to expand their 

markets; and 

 

 A pilot Mentoring, Training and Support 

program to help small business thrive in the 

rapidly changing business environment. 

 

 

Economic Stimulus Package 

In our Alternative Budget last year, we outlined a $270 

million Economic Stimulus Package, which would 

stimulate the economy to create new investment and 

new jobs. Some of those measures have now, 

belatedly, been adopted by the Government, such as 

the increased First Home Builders’ Scheme and payroll 

tax incentives for businesses that hire employees and 

apprentices. 

However, the majority of those measures were ignored 

by the Government. The Liberals’ 2013-14 Alternative 

Budget reaffirms our commitment to – 

 Hand back the carbon tax to generate extra 

economic activity in Tasmania and put further 

downward pressure on the cost of living; 

 

 Cut new taxes on motor vehicles;  

 

 Reduce stamp duty to first home buyers; and 

 

 Inject additional funding to boost marketing 

of our tourism industry. 

Cutting red and Green tape 

We will also immediately undertake a comprehensive 

audit of all government regulations, with the target of 

reducing red and Green tape by 20 per cent. 

In addition, we will legislate to require an annual audit 

of red and Green tape, and require that all new 

legislation be accompanied by a Regulation Impact 

Statement to ensure that the amount of regulation is 

minimised. 
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Disaggregate government contracts 

Government is the biggest purchaser of goods and services in 

Tasmania. Unfortunately, the Labor-Green Government’s preference 

towards large, state-wide contracts has resulted in the exclusion of 

many small businesses from the public sector procurement market. 

Tasmania’s 36,000 small businesses, employing more than 105,000 people, 

are the engine room of our economy. Yet we have seen and heard from 

businesses drowning in red and Green tape, with many businesses 

challenged by the complex and onerous requirements of securing large 

contracts and tenders for local work.  

The Labor-Green Government continues to ignore local firms in favour of 

interstate competitors for relatively minor savings, without taking into 

account the effect on the wider community. 

The Liberals have already committed to introduce a Local Benefits Test for 

Government purchasing, requiring the government to take into account the 

wider community and social benefits of purchasing decisions, not just the 

price. 

Local businesses have also told us that contract size is one of the greatest 

impediments to winning business and we agree. Local businesses deserve to 

benefit from Government spending.  

A majority Liberal Government will disaggregate large government 

contracts into smaller, more manageable tenders with more 

commercially reasonable terms and conditions, to further open the 

market to all Tasmanian businesses. 

Tender specifications will focus on outcomes. Tenders will be released on a 

regional – not state-wide - basis to encourage smaller businesses to submit 

tender responses.

 

The Plan to make 

Tasmania attractive 

for investment and to 

create jobs 

 

 

 

 

 

The Liberals recognise that 

getting value for money 

when procuring goods and 

services is not just about 

getting the lowest price.  

 

It is about reducing red tape, 

making it easier and more 

attractive to do business 

with government, increasing 

transparency, encouraging 

greater competition and 

ensuring better service 

delivery 
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An International Shipping Service for Tasmania 

Since April 2011, Tasmania has been without an 

international shipping service, and our exporters 

are now forced to ship goods via Melbourne 

before they can be trans-shipped internationally. 

This has placed significant additional costs on 

Tasmanian businesses, putting jobs and investment at 

risk. In many cases, it’s now more expensive to ship 

from Tasmania to Melbourne than it is to ship from 

Melbourne to key Asian ports. 

It is estimated that the loss of this service is directly 

costing our exporting industries $20-$40 million per 

year, with a much greater cost to the broader 

Tasmanian economy. 

A majority Liberal Government will take decisive action 

to ensure the reintroduction of an international 

shipping service from Tasmania to key Asian ports, by 

investing up to $11 million per year over three years 

($33 million total). The re-introduction of this service 

will be a critical step to getting our economy growing 

again, and to creating jobs. 

Cultivating prosperity – a 2050 vision for 

agriculture 

By 2050, the world’s population is expected to reach 

more than nine billion people, and food production will 

need to increase by 70 percent to feed them. With the 

growing Asian middle class demand for higher protein 

diets, and an increasing demand for fresh, quality 

food, Tasmania has a remarkable opportunity to 

leverage off our competitive strengths in agriculture – 

rich soil, favourable climate, abundant water, 

enterprising farmers and premium brand – to 

significantly expand our agricultural industries and 

food manufacturing capacity. 

The Liberal Plan for a Brighter Future includes a multi-

million investment in agriculture, and a target to grow 

the value of sector tenfold to $10 billion per year by 

2050, backed by our long-term Agrivision 2050 Plan. 

Our Plan will: 

 Help farmers maximise their investment in 

irrigation with a $1.5 million Water for Profit 

program; 

 

 $900,000 for border protection to strengthen 

biosecurity; 

 

 Deliver $800,000 more for research and translate 

that research into practical on-the-ground 

applications; 

 

 Provide $600,000 to help farmers improve on-

farm productivity and sustainable farming 

practices;  

 

 Provide $450,000 towards the implementation of 

our Agriculture Skills Plan – an additional 

investment to implement and deliver the 

Tasmanian Farmer and Graziers Association’s 

Agricultural Skills Plan that will revitalise 

employment expertise in agriculture by better 

aligning the skills required in the farming sector 

with education and training; and  

 

 Provide $1 million to grow private forestry. 

 

Private forestry has been hit extremely hard by the 

Labor-Green shutdown of our forest industry. We 

will invest in a Private Forest Industry 

Development Program to support and help grow 

this sector by providing practical grower initiatives 

and extension services.  

 

This budget we have provided an additional 

$550,000, which will available to investigate 

options such as bio-energy and bio-fuel for wood 

waste. 
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The Labor-Green Forest Deal 

The Labor-Green Forest Deal, just like all the other 

so-called forest “peace” deals before it, has 

already failed. 

Before the ink was even dry on the legislation, key 

environmental figures such as Federal Greens Leader 

Christine Milne, former leaders Bob Brown and Peg 

Putt (now of Markets for Change), local Green MP Kim 

Booth, and other activists have sworn to not only 

continue, but ramp up the protests and the attacks on 

our markets overseas.  

And let’s not forget all the other things that the Deal 

promised, but hasn’t delivered: 

- A “social licence” for the pulp mill (“For 
agreement to be reached on putting any 
further trees in HCV reserves, there has to be a 
pulp mill as part of it”, Lara Giddings, Hansard, 

24/3/11); 

- The reopening of the Triabunna chip-mill; 

- A legislated minimum sawlog supply of 

155,000m3 per year (is now 137,000m3); 

- 12,500m3 per year of speciality timber 

(speciality timber industry will be gutted under 

Deal); and 

- Forest Stewardship Council (FSC) certification 

(the Deal doesn’t guarantee FSC, in fact, it’s 

unlikely to deliver it). 

The consequences: thousands of job losses - with 400 

more to come*; our forest industry turned into a 

cottage industry; regional communities devastated;  

and more than 52% of our State locked up. 

A majority Liberal Government will undo the disastrous 

Forest Deal and build a new forest industry that is 

based on world’s-best practice, innovation, and value-

adding.  

We understand that the days of mass woodchip 

exports are over, and aren’t coming back. We 

understand that the business as usual approach won’t 

work. Instead of exporting woodchips, we want to 

innovate and value-add our timber residues here – 

things like bioenergy, biofuel, and engineered timber.  

* “Key Socio-Economic Impacts in Transitioning to Wood Supply 

Agreements Detailed in Tasmanian Forest Agreement”, February 2013 

We will support our family-owned sawmills to thrive 

and succeed by providing them with security of 

resource – not pay them money to close down and 

sack their workers, as the Labor-Green Forest Deal 

does. We will ensure our fantastic speciality timber 

industry has access to the timber it needs to make its 

famous high value products like furniture, and wooden 

boats – not leave it fighting for the forest scraps, as 

the Labor-Green Forest Deal does. 

And rather than trying to jam what remains of our 

forest industry into an ever shrinking area of forest 

available for harvesting, as the Labor-Green Forest 

Deal does, we will spread our forest harvest over a 

larger forest area, ensuring a lower intensity cut, and a 

more environmentally friendly and sustainable 

industry. 

Forestry is one of our State’s competitive 

advantages. 

We grow trees better than just about anywhere in the 

world, and we are close to the key and growing Asian 

markets of the future. When an industry is hit by a 

cyclical market downturn and high dollar, as forestry 

has been, it is up to Government to stand by it and 

support it through to better times, not shut it down for 

the sake of political self-interest.  

That’s the difference between the Liberal approach, 

and the approach taken by Labor and the Greens. 

 

 

 

 

 

 

 

 

 

  

A majority Liberal Government will: 

 Provide resource security by legislating for 

production forest reserves, and requiring that lock 

ups can’t occur without a two thirds majority of 

both houses; 

 

 Strengthen the laws against illegal protest and 

work place invasion to protect workers and 

investment in the  industry; 

 

 Work with the Federal Government to remove the 

restriction on RECs (Renewable Energy 

Certificates) when utilising native forest waste 

opening up the option of investment in biofuels 

and biomass; and 

 

 Strongly back our forestry sector in both their 

national and international markets. 



The Plan to make Tasmania attractive for investment and to create jobs 
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Mining 

The Liberals are the strongest supporters of 

Tasmania’s mining industry. 

Despite all their words to the contrary, everyone knows 

that Labor will sell out mining too after the next 

election, just as they did with forestry, as the price of 

staying in power with the Greens.  

Mining contributes more than $800 million annually to 

Tasmania’s gross state product, and directly employers 

around 3,500 people. 

Together with our mineral processing sector, it 

employs more than 5,000 Tasmanians and represents 

nearly 50 per cent of our total state exports. 

Mining also directly contributes tens of millions 

annually to state coffers through royalties and payroll 

tax. 

 

We recognise the massive wealth generating value 

and potential of mining to our state, which is why we 

will not support any further restrictions in mining, or 

any further lock-ups. 

Our mining sector is too valuable to be the next 

industry traded away by Labor, just to keep the Greens 

happy. 

A world-class fishery 

Tasmania is renowned as a producer of excellent 

seafood. The aquaculture sector combined with our 

wild fisheries of premium South Rock Lobster and 

abalone provides an annual turnover of nearly $500 

million.  

The Liberal Plan for a Brighter Future supports these 

sectors by providing them with certainty and resource 

security, a moratorium on new Marine Protected Areas, 

improved biosecurity and the removal of bureaucratic 

obstacles to the expansion of our aquaculture industry. 
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Leading the nation in education 

Underpinning our Plan for a Brighter Future is a determined 

commitment to prioritise education, invest in our children, and 

improve student outcomes.  A majority Liberal Government will have, 

at its heart, a fundamental commitment to raising educational 

standards in Tasmania and working with and supporting our 

education professionals to do so. 

Our goal is that by the end of the first six years of a majority Liberal 

Government, Tasmania will be at or above the national standard in 

every single NAPLAN measurement, and meet national benchmarks in 

reading, writing, maths and science. 

We owe it to the next generation to equip them with the skills they will 

require to participate in a modern economy, reach their personal potential 

and be able to determine their own futures. In doing so, we will bolster the 

Tasmanian economy, improve productivity and address the State’s shortage 

of skilled labour. 

Tasmania’s current education standards are simply unacceptable.  

Our year 11/12 retention rate is just 67 per cent*, compared to the national 

target of 90 per cent by 2015. We have the lowest year 12 (or equivalent) 

completion rate of any state in Australia. Currently, only 43 per cent of young 

Tasmanians complete year 12**.   Worse still, only 32 per cent of students 

attained their Tasmanian Certificate of Education in 2012, down from 37 

per cent in the previous year^.  And, shamefully, according to the Australian 

Bureau of Statistics, half of the Tasmanian population is functionally 

illiterate^^. 

 

Gonski education reforms 

The Liberals support the fundamental intent of the national Gonski 

education reforms which are about supporting all students regardless of 

whether they attend government or non-government schools. 

We support the additional State investment of $83 million under Gonski, and 

we have a plan to further invest in schools for the education benefit of all 

Tasmanian families. 

 

 

* Australian Bureau of Statistics 2013. 

** Report on Government Services 2013. 

^ Tasmanian Qualifications Authority Annual Report 2012. 

^^ ABS Statistics – 2006 Adult Literacy and Life Skills Survey State and Territory Tables, cat. no. 
4228.0.55.004. 
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The fact that, despite our 

unacceptably high 

unemployment rate, 

Tasmanian businesses need 

to import skilled labour 

highlights the desperate 

need to improve education 

and training levels in our 

state.  

 

 

As prominent economist 

Saul Eslake has noted, 

Tasmania’s most persistent 

economic problem is the fact 

that the State’s productivity 

is around 10 percent below 

the national average, 

resulting in lower skills, lower 

wages and lower living 

standards. 

(Saul Eslake, “Tasmania – Quo Vadis?”, 

presentation to University of Third Age 20th 

Anniversary, 7 April 2010) 
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Supporting Tasmanian Teacher Assistants 

A majority Liberal government will provide $1.1 million per year to 

address the current inequity faced by Tasmanian Teacher Assistants 

and school support staff by making available up to one week of extra 

paid hours during the school term*. 

The vast majority of Teacher Assistants and school support staff work part 

time and are currently ‘stood down’ for six weeks over the Christmas / New 

Year period.  

Providing Teacher Assistants and support staff with the option of taking on 

up to one week of additional paid employment during the school term will 

reduce the financial strain on the State’s lowest paid educators, many of 

whom are forced to take on second jobs during school holidays to make ends 

meet.  

One week of extra employment will provide valuable extra support time for 

teachers and students. The additional allocation of Teacher Assistant hours 

can be used to work directly with students, assist teachers pre-class as 

students arrive and prepare resources. 

While Education Minister Nick McKim reneged on his party’s 2010 Election 

commitment to reduce stand downs, the Liberals are firm in our commitment 

to address the current inequity faced by Teacher Assistants, and in the 

process boost vital student support resources. 

This is an important step under our Plan to raise educational standards in 

Tasmania by supporting our education professionals. 

 

 

 

 

 

 

 

* Costings supplied by the AEU State Budget 2013-14 Community Consultation Submission.  

The Plan to Invest in 

Education 
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Extending High Schools to Year 12 

We do not believe that it is acceptable for Tasmania to have the 

lowest year 12 (or equivalent) completion rate of any state in 

Australia. Tasmania’s appalling education standards are the very 

reason why Tasmanian high schools need to go to year 12.  

Colleges in the existing, separated system are providing a quality 

education to those students who can make the transition to that 

environment and can successfully focus on their chosen course.  

These Colleges and TasTAFE will remain in place, and under our policy 

will continue to educate year 11-12 students as they do now. 

The inexcusable fact is, however, that too many of our talented young 

people are falling through the cracks of a fragmented system and face 

poorer life outcomes as a result. 

So that is why, as part of Our Plan for a Brighter Future, we will extend 

all Tasmanian high schools to year 12 within a decade of gaining 

office.  

How our Plan will work 

Under the Liberals, based on 2012 enrolment figures, there will be a 

maximum of an additional 2,000 students (on average) completing 

year 11 and 12 in the first four years of our plan.  

These are the young Tasmanians who have been abandoned by the Labor-

Green Government. It is these students, currently falling through the cracks, 

that the Liberals’ 7-12 policy aims to engage – providing them with a much 

more meaningful preparation for employment and training. 

There will be an in-depth consultation process with rural and regional high 

schools, parents, teachers and whole communities to identify the four 

schools to be extended to year 12 in stage one in 2015.   

Starting in the rural high schools, we will provide for up to five new full-time 

teachers in each High School extended to year 12 (up to 105 new teachers 

total in the first four years). In addition to teaching new Year 11 and 12 

students, these teachers will also be able to share their teaching time with 

grade 9 and 10 classes in the high school. In the same manner, existing 

teachers at the high school will be able to extend their teaching expertise to 

the new Years 11 and 12, ensuring the most efficient use of resources. 

The Plan to Invest in 

Education 

 

 

 

Colleges will be retained 

and students will, for the 

first time, have a choice 

of continuing their study 

into years 11 and 12 in 

their local high school or 

at a college 

 

 

 

If elected in March 2014, we will 

extend 21 high schools in rural 

and regional communities to year 

12, by 2018 

 

No city-based high school will be 

extended to year 12 until 2020 

 

The Liberal aim is to increase our 

7-12 retention rate to the 

Tasmanian target of 81.6 percent 

by 2015, and the national target 

of 90 per cent by the completion 

of the roll-out of the Plan 
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The Implementation of the Plan 

If elected in March 2014, a majority Liberal Government will extend 

21 high schools in rural and regional communities to year 12, by 2018. 

Colleges will be retained and students will, for the first time, have a choice of 

continuing their study into years 11 and 12 in their local high school.  No city-

based high school would be extended to year 12 prior to 2020, unless there is 

a strong community push for an earlier extension.   

Within the first six weeks of a majority Liberal Government, the Minister will 

write to all rural and regional school communities inviting formal expressions 

of interest in extending their school to Year 12. The Minister will also 

establish an Implementation Taskforce made up of key stakeholders, experts 

in the field, and interested parties to assist and advise the Minister on the 

implementation process. 

Additionally, as part of the consultation process, any additional infrastructure 

requirements (e.g. classrooms, specialist learning areas, sports facilities) and 

preferred provision models (such as traditional classroom, Big Picture model, 

collaborations with other schools, mentored flexible learning) will be 

identified. 

In order to undertake some of the more specialist subjects unable to be 

taught at their local high school, students will be able to access learning 

through a variety of models such as virtual “e-classrooms”, using other 

technologies, or by physically travelling to a College for occasional on-

campus tuition to augment their existing in-High School studies 

Within 6 months, we will announce those first four schools for extension to 

year 12 and initiate discussions with the respective colleges which have 

traditionally serviced those identified communities, to ensure they are 

informed and part of process before seeking final community agreement on 

the best delivery model for each of the four schools. 

We will provide a total of $45.5 million over four years towards 

implementing this Plan, allowing us to employ up to 105 new teachers, 

implement additional resource packages, and provide $6 million for capital 

upgrades. 

For further detail, please see the full Extending High Schools to Year 12 – 

Implementation Plan. 

  

The Plan to Invest in 

Education 

 

 

 

 

“I don’t understand the 
Tasmanian system where 
students graduate at the end of 
year 10 and then transfer [to 
another educational institution 
like college or the Skills Institute],” 

he said.  

“I’m not certain it is serving the 

interests of Tasmania.” 

Professor Peter Rathjen (incoming UTAS 

Vice Chancellor), The Mercury, 1 May 

2011. 

 

 

 

 

 

Students who do not wish to 

continue year 11 and 12 at their 

local high school will retain the 

choice to attend one of our 

existing colleges 
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Rebuilding Health Services 

A majority Liberal Government will begin the task of rebuilding our 

essential frontline health services, which have been gutted by the 

Labor-Green Government. 

Through our investment of an additional $76 million into elective surgery, we 

will: 

 Re-open and fully staff 40 hospital beds throughout the State; 

 

 Employ an additional 110 full time equivalent frontline health 

professionals and hospital workers to staff those beds, including 85 

full time equivalent nurses, as well as doctors, allied health 

professionals, hospital aides and ward clerks; 

 

 Fully staff an additional two Intensive Care Unit beds at the Royal 

Hobart Hospital to ensure that elective surgery, especially major 

cardiac surgery, can proceed; and 

 

 Ensure that Tasmanians stuck on waiting lists for years can get their 

operations sooner, with up to 15,000 extra procedures*. 

In addition, to ensure better management of elective surgery in our 

hospitals, the Liberals will establish “Surgical Precincts” at the Royal Hobart 

Hospital initially, to allow elective surgery to proceed, and reduce the 

incidence of cancellation.   

This is part of our plan for a new model of surgical care in Tasmanian 

hospitals to ‘separate’ the two streams of surgery – elective and emergency 

– which has proved successful elsewhere**.  

 

 

 

 

 

 

 

 

 

* The Liberals’ $76 million funding will be directed to all surgery specialties and level of complexity, from 

neurosurgery to simple procedures; therefore, the exact number of procedures is difficult to quantify. 

** http://www.surgeons.org/media/307115/sbm_2011-05-

24_separating_elective_and_emergency_surgery.pdf  
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A poor public health system 

will become the legacy of 

the Labor-Green 

Government 

 

 

The Labor-Green 

Government has closed over 

100 hospital beds 

 

 

In a nine month period in 

2011-12, the Government 

axed 287 full-time nursing 

jobs – more than one per 

day 
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Why do we need to rebuild frontline health services? 

Elective surgery patients in Tasmania are waiting too long for care.  The 

percentage of patients waiting more than 365 days is by far the worst in the 

country***.   

Our public hospitals are gridlocked.  According to nurses, bed access block is 

normal, with patients waiting overnight in Emergency Departments, or even 

staying the night in Recovery post operatively^. Elective surgery is routinely 

cancelled because of lack of beds. 

Labor-Green Government budget cuts since 2011-12 have closed over 100 

hospital beds, shut operating theatres and slashed elective surgery. In a nine-

month period in 2011-12, the Government axed 287 full-time nursing jobs - 

more than one a day.  

Two independent reports into Tasmania’s health system^^ reveal the impact 

of the Labor-Green Government’s ill-considered cuts to frontline health 

services: 

 Budget cuts have reduced services and frontline staff and this could 

 be “potentially dangerous for patients”; 

 

 “Delivery of hospital services has declined significantly” in 

 comparison with the rest of the nation; and 

 

 Tasmania has fewer public hospital beds per capita than the 

 national average and lower rates of hospitalisation, but in the 

 context of our health needs, this suggests a “relative under-supply of 

 hospital services”. 

 

 

 

 

*** Australian Hospital Statistics 2011-12 – Elective Surgery Waiting Times. 

^ ANF Media Release, 23 May 2013. 

^^ The Commission on Delivery of Health Services in Tasmania, Preliminary Report, 21/12/12 and The 

Impact of Budget Cuts on Tasmanian Public Hospital Performance, Martyn Goddard, May 2013. 
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What this policy means for 

you  

For patients, the Liberal policy will 

mean that thousands of 

Tasmanians can get their 

operation sooner, significantly 

improving their quality of life. 

 

For health professionals, it will 

mean that our surgeons can get 

back into operating theatres, 

there will be more job 

opportunities in our own State for 

our Tasmanian-trained health 

professionals, and there will be 

less frustration for our health 

workers as patient flow is 

improved. 

 

For our General Practitioners, it 

will reduce pressure on those who 

are managing patients stuck on 

long waiting lists and getting 

sicker. 

 

For our health system generally, it 

will help reduce dangerously-high 

occupancy levels and over-

crowding in our hospitals, making 

it safer for both patients and 

staff. 
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Additional funding for the Community Sector 

A majority Liberal Government will provide additional operational 

funding of $9 million to the community sector over four years, to 

supplement the current levels of indexation. 

Every day, all around the State, hundreds of community sector organisations 

are providing vital services and doing extraordinary work to support 

Tasmanians in need. 

The Liberals recognise that appropriate indexation of funding to the sector is 

vital to enable the community sector to continue to deliver those services. 

Each year, since 2011-12, the Labor-Green Government has slashed 

indexation to the community sector by around 30 per cent*. 

This has meant organisations have had to meet an increase in demand for 

their services** at the same time as meeting significant increases in their 

operational expenses like electricity, rent and rates. 

The impact of reduced indexation is hurting the sector, with a TasCOSS 

Impact Survey Report revealing a decline in direct service delivery, difficulty 

meeting operational costs and cuts in order to maintain services.  In some 

cases, opening hours have had to be reduced, home visits decreased or 

eligibility to access services tightened. 

That’s why the Liberals are committing to supplementing indexation over a 

four year period. 

In addition, the Liberals will match the State Government contribution to 

wage increases for Tasmanian community sector employees, flowing from 

the 2012 equal pay case decision.  This will make a big difference to over 

9000 community workers all around Tasmania. 

 

 

 

 

 

* In the 2011-12, 2012-13 and 2013-14 State Budgets, indexation to the community sector was reduced 

from 3.3% to 2.25%. 

** The Salvation Army has reported a 9% increase in demand for their services over the past year. 
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“As the impact of sharp 
increases in the cost of living 
creates hardship in the 
community, organisations 
have had a jump in demand 
for their services. At the same 
time, overhead costs for these 
organisations have increased 
at a much greater rate than 
2.25 per cent” – Tony Reidy, 

TasCOSS CEO, 23 May 2013. 
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Additional support for people living with a disability 

The Liberals have strongly supported the move towards a national 

disability model from day one. 

But in reality, the full National Disability Insurance Scheme, DisabilityCare, is 

still many years away, with full roll-out not until 2019. 

Without additional funding to disability services, people on waiting lists who 

fall outside first stage (for the 15-24 age group), will be stuck on waiting lists 

to get support and services. 

That’s why a majority Liberal Government will commit to an 

additional $2 million, or $500,000 per year over four years, to deliver 

vital support to people living with a disability. 

This will provide over 12,000  extra hours of support to the 83 per cent of 

Tasmanians with a disability who are currently on waiting lists for support 

and do not fit the age criteria for the first stage roll-out of the national 

disability scheme. 

With no significant funding for individual disability support for the last two 

budgets by the Labor-Green Government, waiting lists are now at historically 

high levels. 

The long wait for support is now seriously impacting on people with a 

disability and their families and carers, many of whom are reaching breaking 

point. 

Individual support is critical for the provision of day-to-day service for people 

with a disability, providing more choice, a better quality of life, and allowing 

respite for families and carers. 

Under our Plan for a Brighter Future, the Liberals have also committed across 

the Forward Estimates to the first stage of DisabilityCare Australia, as well as 

the transition to the implementation of the full national scheme. 

  

The Plan to make 

Tasmania attractive 

for investment and to 

create jobs 

 

 

 

 

 

The Liberals recognise that 

getting value for money when 

procuring goods and services is 

not just about getting the lowest 

price. 

 

It is about reducing red tape, 

making it easier and more 

attractive to do business with 

government, increasing 

transparency, encouraging 

greater competition and ensuring 

better service delivery 

 

The Plan to get 

budget spending 

under control 
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In June 2012, there were 

311 Tasmanians waiting for 

individual support packages, 

up 40 per cent from 

December 2010 

 

 

This will provide over 12,000  

extra hours of support to the 

83 per cent of Tasmanians 

with a disability who are 

currently on waiting lists for 

support and do not fit the 

age criteria for the first stage 

roll-out of the national 

disability scheme 
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Serious and Organised Crime Squad 

A majority Liberal Government will immediately begin the task of 

rebuilding our police service to ensure that police are available to 

Tasmanians when they need them.  

The Labor-Green government has slashed frontline police services in 

Tasmania as a result of its financial mismanagement. These cuts have had a 

far-reaching impact across the State and Tasmanians are paying the price 

for Labor and the Greens’ financial incompetence with their safety. 

As part of the cuts to frontline police services, the Government has also cut 

the capacity of police to tackle serious and organised crimes, leaving 

Tasmanians vulnerable. Police resources have been taken away from other 

duties on an ad-hoc basis for these serious investigations, straining the 

frontline.  

Recent media reporting indicates there are some concerning trends of crime 

in Tasmania.  

In the Launceston area there were 27 businesses burgled in less than one 

month.  Moreover, the Tasmania Police March 2013 monthly Corporate 

Performance Report shows a spike in certain serious crimes, including 

burglary in parts of Tasmania.  It is clear that the Government’s cuts to 

police have given the green light to criminals – criminals that know an under-

resourced police service can’t monitor, investigate and respond the way it 

used to.  

The recent spike in the number of serious shootings and armed robberies 

across Tasmania and the growing and unwelcome presence of bikie gangs in 

our suburbs is something that our police service needs to be properly 

resourced to deal with.  

As the first stage of rebuilding the police service after Labor-Green 

cuts, a majority Liberal Government will establish a Serious and 

Organised Crime Squad consisting of 14 dedicated and specialised 

personnel to tackle major crime issues in Tasmania.  

The Liberals will invest an additional $7.2 million over four years to 

properly resource this unit and crack down on serious crime in 

Tasmania. The unit will also incorporate a re-established Cold Case 

Unit which was also axed by the Labor-Green Government.  

This commitment is the first instalment on our promise to work with the 

Police Association and Tasmania Police to rebuild the Police Service following 

the Labor-Green cuts to the frontline. We will also match Labor’s overdue 

budget commitment to re-instate a single recruitment course. 

The Plan to rebuild our 
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Rebuilding the Police 

Service 
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A majority Liberal 

Government will establish a 

Serious and Organised Crime 

Squad consisting of 14 

dedicated and specialised 

personnel to tackle major 

crime issues in Tasmania  

 

 

 

We will invest an additional 

$7.2 million over four years 

to properly resource this unit  
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Crime Prevention 

Reinstating the Project U-turn Program 

The Liberals understand the critical importance of rehabilitative and 

restorative justice programs to prevent crime in Tasmania.  

As part of our Plan for a Brighter Future, a majority Liberal government 

will provide a total of $2 million over four years to re-instate the highly 

successful U-turn program for youth at risk. 

U-turn is a restorative justice program that has been operating for 10 years, 

designed for young people aged 15-20 who have been involved in, or at risk 

of being involved in, motor vehicle theft or offences.   

The Green-Labor Government has set this important youth justice program 

adrift, with funding to run out this year. 

We will provide the lifeline they need. 

The Liberals recognise the value of diverting young people from the criminal 

justice system into education and learning opportunities and employment to 

get their lives back on track. 

The community and economy also benefit, because U-turn cuts youth crime, 

reduces reoffending and gets kids back into education and jobs. 

Further, the cars restored by U-turn participants are donated back to victims 

of crime or programs, like community driver training.  

 

The Plan to Rebuild 

Our Essential Services 

Restoring the U-turn 

Program 
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A majority Liberal 

Government will also support 

the TOOL program 

TOOL is a not-for-profit 

community organisation which 

assists disadvantaged youths on 

the Eastern Shore with education, 

training and life-skills. 

We will provide $170,000  per 

year over four years to ensure the 

continued operation of this vital 

program. 
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Cracking down on assaults against police 

We believe that assaults against our police and 

emergency service personnel are a serious crime 

against the community, and that the sentence 

should reflect the gravity of the crime. 

A majority Liberal Government will take a tough stance 

on crime by introducing mandatory sentencing for 

adults who assault police and emergency service 

officers. 

Assaults dropped 30 per cent since similar legislation 

for mandatory sentencing was introduced in Western 

Australia*. 

The new law will provide for a minimum penalty of six 

months imprisonment where the assault results in 

actual bodily harm to the victim. 

It will apply to assaults against police officers, 

emergency services workers (including ambulance 

officers, fire officers, volunteer fire officers and SES 

volunteers), hospital workers and child protection, 

community corrections and youth justice workers. 

* The Courier Mail, 8/4/13. 

Minimum mandatory sentences for serious sexual 

offences against children 

Labor came to office 15 years ago promising to 

become a “world leader in reducing the incidence 

of child abuse”. 

Unfortunately, today in Tasmania, a shocking one in 

four girls and one in six boys will experience child 

sexual abuse before the age of 18*. There is also a low 

prosecution rate of child sex offenders, and Tasmania 

is the least safe state for children**. Recent high-profile 

cases of sexual offences committed against children 

have prompted calls from the community for urgent 

action to protect our children.  

Concerns surrounding the leniency of sentences for sex 

offenders in Tasmania were first raised by the 

Tasmanian Law Reform Institute in 2008 and now, 

some five years later, the Government has still not 

committed to any meaningful reform in this area.  

Only a majority Liberal Government has 

committed to protecting children by legislating for 

minimum mandatory sentences for those 

convicted of serious sexual offences against 

children. 

The minimum mandatory sentence will be in line with 

community expectations and national standards. It will 

be developed in conjunction with the Sentencing 

Advisory Council and the Tasmanian Law Reform 

Institute. As a guide, other states have adopted 

statutory or mandatory minimum sentencing to take a 

strong stance in dealing with serious crime, with 

minimum mandatory sentences ranging from 4 years 

to 15 years. 

A majority Liberal government will also make it 

compulsory for all sex offenders to receive appropriate 

treatment when they are in jail.  

* Lara Giddings, media release, 29/4/11. ** Bravehearts National Study, 
Examiner/Mercury, 4/9/12. 
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Establish and maintaining the right-sized 

public sector 

A key part of our plan is to have an efficient and 

professional public sector that is resourced effectively 

to ensure that it can deliver the outcomes that 

Tasmanians need in the essential areas of government 

service. 

The Liberals value the important work that public 

servants do and in Government we will look to 

establish a true working partnership. From day one we 

will listen to and formally engage with all public 

servants on ways to increase efficiencies, while 

improving opportunities for public sector employees to 

deliver the essential services that Tasmanians need 

and deserve.  

In contrast, the Labor-Green Government has failed to 

manage the public sector effectively, and because of 

poor financial and human resource management 

public sector wage costs continue to blow out while 

many public servants are stressed, overworked and 

under resourced.  Morale is at an all-time low. 

In 2011 the Premier Lara Giddings announced in her 

budget speech that savings were needed over the next 

four years that ‘equate to 1,700 full time salaries.’ Ms 

Giddings has clearly failed to deliver on this pledge, as 

evidenced by the fact that wages forecast in this 

current budget for 2013-14 are $81 million more than 

forecast in the 2011-12 budget, $80 million more in 

2014-15 and in 2015-16 have already blown out by 

more than $60 million than what was forecast just last 

year.  

 

 

 

 

 

 

Employee expenses 

 2011/12 
($M) 

2012/13 
($M) 

2013/14 
($M) 
 

2014/15 
($M) 
 

2015/16 
($M) 
 

2016/17 
($M) 

11-12 
budget 

1991.5 1995.9 2028.6 2046.2   

12-13 
budget 

2031 2026.4 2055.9 2095.2 2124.6  

13-14 
budget 

 2047.5 2109.9 2125.5 2185.2 2218.1 

 

*Source – Budget Papers 

It is obvious that the Government has walked away 

from its public sector savings strategy.  

The budget is a mess.  

The Liberals will not shirk from the hard task of fixing it. 

As we have stated consistently, we will stay the course, 

but we will do it sensibly.  

We will seek savings equivalent to a further 500 full 

time equivalents.  

This will be achieved by a reduction in numbers of 

approximately 250 full time equivalents in 2013-14, 

and another 250 full time equivalents in 2014-15.  

In line with our commitment to focus on the essential 

and cut the non-essentials, frontline health, education, 

and police and public safety will remain quarantined 

from this reduction. 

This will equate to a reduction of approximately 1 per 

cent in the size of the public sector over each of these 

two years and will be achieved through natural 

attrition, internal agency management, inter-agency 

vacancy control, redeployment across agencies and 

targeted voluntary redundancies.  

The Liberals commit to no forced redundancies, and 

there will be no forced redundancies. 

Savings from the merger of the Department of 

Economic Development, Tourism and the Arts and the 

Department of Infrastructure, Energy and Resources 

into the new Department of State Growth, and from 

centralising government property services, have been 

included in the 500 number. 
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Centralise property and facilities management 

A majority Liberal Government will centralise property and facility 

management roles across government. This is easily achievable given 

a Government the size of ours. 

The Tasmanian Government is a significant property owner.  In addition, the 

Government spends tens of millions each year leasing both commercial and 

residential properties from the private sector. 

It is imperative, particularly in times of budgetary challenges that 

governments ensure that assets are properly managed, thereby minimising 

waste and maximising returns to taxpayers.   

A whole of Government Property Unit has the potential to deliver many 

benefits including – 

 A skilled and strategic team centrally located, with standard quality 

outcomes and measurable performance indicators; 

 

 Better value for money for Tasmanian taxpayers from the 

management of the Government’s built assets; 

 

 Reduced duplication and savings through operational efficiencies; 

 

 Improved budgetary control and accountability for lease renewals, 

maintenance and asset sales, including better management of 

vacated buildings and premises; 

 

 Savings through more appropriate management of leasing, sale of 

under-utilised property or property surplus to requirement; and 

 

 A one-stop-shop for the private sector and those doing business with 

Government, with streamlined service delivery and reduced red tape. 

It is estimated that a shared model for property and facilities management 

in Tasmania will deliver significant cost savings of $7 million over four years, 

which will be re-invested into the delivery of essential frontline services for 

Tasmanians, and getting Tasmania’s economy moving. 

 

The Plan to get 

budget spending 

under control 
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Savings measures 

Forestry Tasmania Contingency 

The Liberals oppose the forest deal which has shut down our 

sustainable and productive forest industry, necessitating the 

contingency fund to prop up Forestry Tasmania.  

A majority Liberal Government will immediately work to re-

open the forest industry and to open new markets. 

Therefore, Forestry Tasmania will not need to be propped 

up, therefore these funds can be better spent on other 

services and programs.  

(The provision of $2 million per annum made for firefighting 

costs will remain under the Liberals.) 

Savings from Tearing Up the Forestry Deal 

The Liberals oppose the disastrous forestry deal, and a 

majority Liberal Government will tear the deal up. By not 

proceeding with this deal and instead focussing on 

rebuilding this industry, we will not need to spend taxpayer’s 

money on shutting the industry down and buying out jobs. 

Year 11 and 12 Regional Education Initiative 

The Liberals are serious about raising educational standards 

in our state and supporting educational professionals to do 

so. The Liberal Plan to extend all high schools to you 11 and 

12 is a comprehensive plan that allocates appropriate 

resources to actually cater for year 11 and 12 students in 

regional Tasmania. Our policy will replace the government’s 

woefully inadequate attempt to encourage students to 

complete years 11 and 12.  

Community Engagement Strategy 

The Government continues to squander money on 

consulting the community on how it should consult.  Three 

years after spending $260,000 on the Your Care, Your Say 

initiative in DHHS (which asked Tasmanians on how they 

would like to be consulted), the new Community 

Engagement Strategy is being repeated in the Department 

of Premier and Cabinet.  Initially this was to be developed at 

no additional cost (Examiner, 6/4/13), however funding has 

been allocated in the 2013-14 Budget. 

More efficient public service 

A key part of our Plan is to establish and maintain the right-

sized public sector; to have an efficient and professional 

public sector that is resourced effectively to deliver the 

outcomes Tasmanians need in the essential areas of 

government service.  We will reduce the size of the public 

sector by one per cent per year over two years, which 

equates to approximately 500 FTEs.   This will be achieved 

through natural attrition, internal agency management, 

inter-agency vacancy management, redeployment across 

agencies and targeted voluntary redundancies.  There will 

be no forced redundancies.   

Savings from amalgamating Departments 

When the Department of the Environment ceased to be a 

stand-alone Department and was merged into DPIWE 

nearly four years ago, the Government announced savings 

of $4 million.  We believe that by merging the Department 

of Development and DIER that savings of the order of $5 

million should be able to be achieved.    

Reduce Senior Executive Service 

We believe that with the reduction in the number of 

departments, and our stated aim of reducing the public 

sector by another 500 positions, a further reduction of ten 

more SES positions is achievable. 

Reduce Supplies and Consumables, including consultants 

The significant unchecked growth in the cost of supplies and 

consumables across Government must be reined in. This 

current financial year, it is expected that spending will be 

$46 million more than forecast only 12 months ago and 

more than $120 million than was forecast for this year in 

the 2011-12 budget when the Treasurer said that she was 

winding spending back. That is an increase of nearly 13% in 

a period of only 2 years and this trend continues across the 

forward estimates. Already in the 2015-16 year spending is 

forecast to be a $116 million increase on what was forecast 

in the current year’s budget. 

 2011/12 

($M) 

2012/13 

($M) 

2013/14 

($M) 

 

2014/15 

($M) 

 

2015/16 

($M) 

 

2016/17 

($M) 

11-12 

budget 

961.5 947.9 991.2 987.8   

12-13 

budget 

1034.5 1022.1 1012.7 1033.4 1023.6  

13-14 

budget 

 1068.5 1086.9 1104.6 1139.4 1134.7 

 

We believe that across government savings can be made 

and we will seek savings of $18.5 million per annum. 
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Centralise Government property and facilities management 

A whole of Government Property Unit has the potential to 

generate significant savings through improved budgetary 

control and accountability for lease renewals, maintenance 

and asset sales, as well as better management of vacated 

buildings, more appropriate management of leasing, 

disposal of property surplus to requirement, ensuring good 

return for sale for taxpayers from sale of property assets. 

Remove ICT Fund 

The Liberals understand that a government needs to cut its 

cloth to suit the times. Unfortunately this investment is not 

affordable at this time and the Liberals will not proceed with 

it. We have provided $5 million for IT changes as part of the 

Departmental merger, and centralising property 

management. 

Reduce Treasurer’s Reserve 

The Treasurer’s reserve is used to fund unforeseen expenses 

at the time of developing the budget. We believe that with 

strong financial management, the Treasurer’s reserve can 

be reduced from $20 million to $10 million. Reducing this 

reserve will ensure fiscal discipline and avoid the budget 

blow-outs that Labor and the Greens have continually 

produced. 

Reduce Funding to 10 Days on the Island 

This arts festival has been running for over a decade, 

currently receiving more than $1.25 million per year, and we 

believe that it is time it became more self-sustaining. 

Funding will be halved for the next event to take place in 

2015.  

Reduce the number of Ministerial limousines and the 

Government car fleet 

By more efficiently utilising cars and drivers to service the 

requirements of the Government, we will reduce the cost of 

the Ministerial fleet by 20 per cent. We will also continue to 

reduce the Government vehicle fleet. We believe that with a 

smaller and more efficient public sector that savings can still 

be made in the number of vehicles operated by the 

Government.  

Reduce spending on boards and committees 

The Government has over the last 15 years shifted many of 

its decision making processes to unelected boards and 

committees and it is estimated that there are more than 

200 boards with more than 1600 board members. We will 

review every board and every board will be asked to find 

savings. Those boards whose functions and responsibilities 

are no longer required will be wound up.  

Disband the Climate Action Council 

The Climate Action Council will be disbanded. Progress 

towards the 2050 greenhouse reduction target will instead 

be monitored through the Climate Change Office. The 

Climate Change (State Action) Act 2008 will be amended 

accordingly to reflect this change.  

Bio-security Tasmania 

The Liberals will place the Fox Eradication Taskforce within a 

new unit aimed at protecting Tasmania’s biosecurity. 

Placing the Fox eradication Taskforce in this unit will reduce 

the amount of funding required by that unit as a stand-

alone entity.  

Integrity Commission efficiency 

The number of complaints received each month by the 

Integrity Commission has significantly reduced since its 

inception, but this is not reflected in expenditure. These 

savings will reflect changes in the workload of the 

Commission.  

Get Healthy Information and Coaching Service 

The Government has wasted nearly $1.5 million to date on a 

fitness hotline (which is manned by NSW workers).  From 

July 2010 to November 2012, only 181 people had 

completed the six month phone coaching program, at a cost 

of over $8000 per person.  Clearly this service is not 

delivering value for money and it will be discontinued.  

Revenue Raising Measures 

Making Criminals Pay 

The Liberals will make criminals pay by imposing an extra 

fee on those convicted in either the Magistrates Court or 

Supreme Court of a Criminal offence. Convictions in the 

Magistrates Court will attract a $50 fee and convictions in 

the Supreme Court will attract a fee of $150. 

Increase in fines 

Given the extreme pressure on the Budget a modest 

increase in the rate of fines is considered an appropriate 

response. Only people that break the law will be affected by 

this revenue measure. Further, there is significant 

community concern that the current level of traffic fines 

have not kept pace with incomes, leading to a loss of 

deterrence against re-offending.  
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Amend the Charter of Budget Responsibility Act to 

include an enduring set of principles for financial 

management that our government, and future 

governments, will be bound by. 

The Liberal fiscal strategy for the future commits to 

budget responsibility by amending the Charter of 

Budget Responsibility Act to include an enduring set of 

principles for financial management that our 

government, and future governments, will be bound 

by. 

The enduring set of principles we will legislate for in 

Government are: 

 Manage the State’s finances responsibly for 

the well-being of all Tasmanians; 

 

 Take care of the future for the next 

generation; 

 

 Manage for the unexpected by building a 

robust financial position; 

 

 

 Improve services to Tasmanians by creating 

efficiencies, and building a strong economy; 

 

 Allocate public resources to gain the maximum 

community benefit and value for money. 

In Government we will bring these principles into 

effect through the development of and a commitment 

to strategies that will deliver the outcomes enshrined 

in the principles. We will report on progress annually 

against a clear set of objectives framed to take into 

account the medium term nature of the economic 

cycle, once the true state of the damage to the budget 

caused by Labor and the Greens is understood. 

A majority Liberal Government will ensure Tasmanians 

know what their government is doing with their money 

through improved financial transparency, including 

quarterly reporting for all taxpayer owned Government 

Business Enterprises against clear and measurable 

goals.  
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 1. Timber production reserves 

2. No more lock-ups 

3. $40m education fund 

4. Grow education exports to more than $400 million 

5. Carbon tax free electricity for non-contestable 

households and small business 

6. Additional $16m tourism marketing boost 

7. Separate Tourism Tasmania from the bureaucracy 

8. Establish Department of State Growth 

9. Coordinator-General 

10. Amend the Charter of Budget Responsibility Act to 

include an enduring set of principles for financial 

management 

11. Double First Home Owners Grant 

12. Restore Trainee and Apprentice Incentive Scheme 

13. Reduce stamp duty to first home buyers/builders 

14. $76m boost to elective surgery 

15. Refocus the State Service on delivering the 

essentials 

16. Transparent process to manage/monitor public 

sector numbers 

17. Amalgamate/share corporate services across the 

public sector 

18. Cut Boards and consultants 

19. Moratorium on Marine Protected Areas 

20. Basslink II – make the case 

21. No sale of Hydro 

22. Grow tourism to 1.5m visitors by 2020 

23. More self-reliant Tasmania – reduce 

exposure/reliance on Federal assistance 

24. A 2050 plan for agriculture 

25. Reduce red and Green tape by 20 percent 

26. Annual audit of red and Green tape 

27. Regulation Impact Statement for all new 

legislation 

28. Strengthen right to farm legislation 

29. $450,000 to grow private forestry 

30. $1.5m for water for profit scheme 

31. Agricultural Research and Development Fund 

32. $450,000 Skills Development Fund for agriculture 

33. Improving on-farm productivity and sustainability 

with extra $600,000 

34. Low interest profit-contingent loan scheme for 

farmers of $250,000 

35. Restore international shipping 

36. Extra $900,000 for border security 

37. On-farm renewable energy 

38. Agri-tourism plan 

39. Leave without pay/secondments to private sector 

for public servants 

40. Extend all high schools to year 12 within a decade 

41. Continuation of native forest harvesting for 

perpetuity 

42. New 20 year rolling RFA 

43. Proper management of forest reserves (instead of 

bushfire time bombs) 

44. Alternatives to woodchip exports (biomass/biofuel) 

45. Tougher sentences for illegal forest protestors 

46. Innovation research and development to add value 

to forest resource 

47. Biosecurity Tasmania – special unit in DPIPWE 

48. Bravehearts school-based sexual abuse awareness 

program 
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49. Two-thirds majority of both Houses of Parliament 

to lock up productive native forests 

50. Require all taxpayer-owned businesses to report 

quarterly 

51. Local benefits test 

52 Buy local campaign 

53. No forced school closures 

54. Single state-wide planning scheme 

55. Limitation of third party appeals – planning 

56. No Tarkine lock-up 

57. Levy criminals in court 

58. Reduce number of Departments from nine to eight 

59. Reduce the number of senior bureaucrats 

60. Reduce spending on supplies and consumables 

61. Reduce number of Ministerial limousines 

62. Reduce the Government car fleet 

63. Deliver a more efficient Integrity Commission 

64. Balance the budget 

65. Improve the State’s credit rating 

66. Make general government sector net debt free 

67. Change the Wellington Park management plan – 

remove Trust’s veto power 

68. New highly-specialised Agricultural Division 

69. Strategic plans for each agricultural sector 

70. No forced redundancies for public servants 

71. Support for a pulp mill 

72. Separate emergency/elective surgery to reduce 

cancellations 

73. Have the healthiest population in Australia by 

2025 

74. Deliver new out of hospital health care programs in 

the community/home 

75. Deliver supported self-management care for 

people with long-term conditions 

76. Partner with the Victorian Health Innovation and 

Reform Council for innovation in health 

77. Commit to retaining Tasmanian trained health 

professionals 

78. Leanest health bureaucracy in the country 

79. Three-year minimum guaranteed budgets for 

hospitals 

80. Private/public partnerships in health 

81. Sharing cost of high technologies between 

public/private health sectors 

82. Rolling five year action plans in health in four key 

areas 

83. Full electricity retail contestability for 

households/small business 

84. Rebuild our police service 

85. Mandatory jail sentences for assaults on 

emergency service personnel 

86. Compulsory treatment for convicted sex offenders 

87. Market Expansion Program to assist small business 

88. Mentoring, Training and Support program for small 

business 

89. No closures of Arthur-Pieman tracks 

90.  Minimum mandatory sentences for serious sexual 

offences against children 

91. Fund the TOOL Program 

92. Legislate to direct TasWater to waive water and 

sewerage developer charges for all new developments, 

including subdivisions, for a period of two years 

93. Establish the Office of the Coordinator-General in 

Launceston   

94. Disaggregate government contracts 

95. Centralise property and facilities management 

96. Have as a goal that, by the end of the first six years 

of a majority Liberal Government, Tasmania will be at 
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or above the national standard in every NAPLAN 

measurement and meet national benchmarks in 

reading, writing, maths and science 

97. Support Tasmanian Teacher Assistants  

98. Additional funding to the community sector 

99. Establish a Serious and Organised Crimes Squad 

100. Reinstate Project U-turn  

101. Deliver up to 15,000 extra elective surgeries in 

Tasmanian hospitals  

102. Deliver 40 surgical beds in Tasmanian hospitals 

103. Employ an additional 110 full time equivalent 

frontline hospital staff, including 85 full time 

equivalent nurses  

104. Provide an additional $2 million over four years to 

deliver vital support to people living with a disability
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Tasmanian Liberals 

Postal Address:    Email: will.hodgman@parliament.tas.gov.au 

Parliament House    Phone: (03) 6212 2191 

Hobart, Tasmania 7000   Web: changeforabrighterfuture.com.au 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


